Western Region Area 5
Lodge Utilization % of TAY

And Quality Lodge Trends
Utilization Summary

The data presented represents a comparison of lodges in Area 5 based on data from both National BSA (“Local Council Index 2003-2005”) and National OA re-charter statistics from Tom Reddin, OA National Committee.  The date of each is as of December 31 of that year.  The sections represented are the traditional OA sections and include all class councils including the metro councils.
Table 1 below shows the Ordeal Induction rate for each lodge as a percentage of the available youth (TAY).  The data point used for this value is the “Total Scout Age” enrollment in the National BSA data base.  This includes all youth registered with a troop or team within each council as of the end of the year.  As an example, the Denver Area council had 9122 registered youth in a troop or team on Dec 31, 2005.  The 2006 re-charter for Tahosa showed they inducted 477 Ordeal candidates in 2005.  The percentage of TAY is thus 477/9122 or 5.23%.  There is no distinction in the OA data as to how many of those inducted were adults but the vast majority of Ordeal candidates are youth.  The trend for each lodge is represented as a linear regression fit of the 3 year data in the column labeled “Slope”.
For Area 5 the trend is disturbing as 8 out of 15 lodges show a negative or level trend.  They are not putting in the same effort to do the face-to-face elections in and communicating with the troops and teams (“recruit”) as they used to in years past.  
Table 1 - Area 5 Ordeal Induction Rate
	
	
	
	
	
	Ordeal Induction % TAY
	Slope

	Sec
	Council
	C #
	Class
	Lodge
	2003
	2004
	2005
	3 year

	5A
	Rocky Mountain
	63
	700
	Tupwee Gudas Gov Youchigudt Soovep
	4.13%
	4.15%
	5.59%
	0.73%

	5B
	Western Colorado
	64
	800
	Mic-O-Say
	1.97%
	2.49%
	3.32%
	0.67%

	5A
	Great Southwest
	412
	500
	Yah-Tah-Hey-Si-Kess
	3.27%
	4.09%
	4.40%
	0.57%

	5A
	Yucca
	573
	600
	Gila
	3.20%
	3.85%
	4.23%
	0.52%

	5C
	Montana
	315
	600
	Apoxky Aio
	2.80%
	3.26%
	3.77%
	0.48%

	5B
	Denver Area
	61
	300
	Tahosa
	4.69%
	4.86%
	5.23%
	0.27%

	5C
	Longs Peak
	62
	500
	Kola
	3.17%
	4.84%
	3.26%
	0.04%

	5D
	Grand Teton
	107
	500
	Shunkah Mahneetu
	1.62%
	1.81%
	1.62%
	0.003%

	5D
	Great Salt Lake
	590
	300
	El-Ku-Ta
	1.05%
	1.12%
	1.05%
	0.001%

	5B
	Pikes Peak
	60
	600
	Ha-Kin-Skay-A-Ki
	5.85%
	6.55%
	5.84%
	-0.005%

	5D
	Trapper Trails
	589
	400
	Awaxaawe' Awachia
	0.68%
	0.65%
	0.51%
	-0.09%

	5D
	Utah National Parks
	591
	300
	Tu-Cubin-Noonie
	0.91%
	0.72%
	0.68%
	-0.11%

	5C
	Black Hills Area
	695
	800
	Crazy Horse
	3.22%
	2.90%
	2.83%
	-0.20%

	5C
	Central Wyoming
	638
	800
	Tatokainyanka
	4.72%
	3.22%
	3.19%
	-0.77%

	5A
	Conquistador
	413
	800
	Kwahadi
	9.58%
	4.97%
	3.22%
	-3.18%


A much better result is shown in Table 2.  The amount of youth registered in each lodge is presented as a percent of the available youth in troops and teams over a three year period.  Only 4 of the lodges in Area 5 show a negative or level trend while eleven show a positive trend.  The lodges in general are gaining youth at a greater rate than the loss of Boy Scout enrollment. The other question that only the Area or Section advisers can answer, does the order of the lodges make any sense.  If not, then there are other issues not addressed by this analysis.  This may include the question if the lodge membership is “real” or has it been artificially “enhanced”.  Maybe the lodge has been paying for more members than actually have paid dues or are active.  The opposite may also be true and points to communication issues.  Note also the large disparity in “utilization” of potential youth within the lodges (Table 3).  For example, Ha-Kin-Skay-A-Ki consistently has about 16% of potential youth registered in the lodge.  The lowest four councils that have large LDS populations on the other hand have less than 2%-4% of the potential youth registered in the lodge.  These four councils have over 90,000 potential youth to draw from.  This change will have to begin at the highest levels of the LDS church.
Table 2 - Area 5 Youth Lodge Membership Rate
	
	
	
	
	
	Youth Lodge Membership % TAY
	Slope

	
	
	
	
	
	2003
	2004
	2005
	3 year

	5A
	Rocky Mountain
	63
	700
	Tupwee Gudas Gov Youchigudt Soovep
	5.79%
	6.53%
	13.72%
	3.96%

	5A
	Yucca
	573
	600
	Gila
	10.12%
	12.09%
	13.85%
	1.86%

	5B
	Pikes Peak
	60
	600
	Ha-Kin-Skay-A-Ki
	14.20%
	16.10%
	16.65%
	1.23%

	5A
	Great Southwest
	412
	500
	Yah-Tah-Hey-Si-Kess
	7.09%
	7.69%
	8.56%
	0.73%

	5B
	Denver Area
	61
	300
	Tahosa
	8.17%
	9.06%
	9.53%
	0.68%

	5D
	Grand Teton
	107
	500
	Shunkah Mahneetu
	3.25%
	4.04%
	4.36%
	0.56%

	5C
	Longs Peak
	62
	500
	Kola
	6.57%
	7.84%
	7.46%
	0.44%

	5C
	Montana
	315
	600
	Apoxky Aio
	7.62%
	6.62%
	8.16%
	0.27%

	5C
	Central Wyoming
	638
	800
	Tatokainyanka
	7.53%
	7.90%
	7.80%
	0.14%

	5B
	Western Colorado
	64
	800
	Mic-O-Say
	7.38%
	8.47%
	7.55%
	0.08%

	5D
	Great Salt Lake
	590
	300
	El-Ku-Ta
	1.90%
	2.44%
	1.95%
	0.02%

	5D
	Trapper Trails
	589
	400
	Awaxaawe' Awachia
	1.61%
	1.51%
	1.47%
	-0.07%

	5D
	Utah National Parks
	591
	300
	Tu-Cubin-Noonie
	2.28%
	2.23%
	1.80%
	-0.24%

	5A
	Conquistador
	413
	800
	Kwahadi
	10.85%
	17.59%
	9.28%
	-0.78%

	5C
	Black Hills Area
	695
	800
	Crazy Horse
	8.40%
	3.73%
	6.17%
	-1.12%


Table 3 - Area 5 Youth Lodge Membership Utilization
	
	
	
	
	
	12/31/2005
	'06 Lodge size
	Youth Membership % TAY
	Slope

	
	
	
	
	
	Boy Scout Reg.
	Total
	Youth
	2003
	2004
	2005
	3 year

	5B
	Pikes Peak
	60
	600
	Ha-Kin-Skay-A-Ki
	3015
	785
	502
	14.20%
	16.10%
	16.65%
	1.23%

	5A
	Yucca
	573
	600
	Gila
	1560
	361
	216
	10.12%
	12.09%
	13.85%
	1.86%

	5A
	Rocky Mountain
	63
	700
	Tupwee Gudas Gov Youchigudt Soovep
	751
	176
	103
	5.79%
	6.53%
	13.72%
	3.96%

	5B
	Denver Area
	61
	300
	Tahosa
	9122
	1418
	869
	8.17%
	9.06%
	9.53%
	0.68%

	5A
	Conquistador
	413
	800
	Kwahadi
	528
	134
	49
	10.85%
	17.59%
	9.28%
	-0.78%

	5A
	Great Southwest
	412
	500
	Yah-Tah-Hey-Si-Kess
	3726
	583
	319
	7.09%
	7.69%
	8.56%
	0.73%

	5C
	Montana
	315
	600
	Apoxky Aio
	3187
	410
	260
	7.62%
	6.62%
	8.16%
	0.27%

	5C
	Central Wyoming
	638
	800
	Tatokainyanka
	1192
	175
	93
	7.53%
	7.90%
	7.80%
	0.14%

	5B
	Western Colorado
	64
	800
	Mic-O-Say
	1206
	140
	91
	7.38%
	8.47%
	7.55%
	0.08%

	5C
	Longs Peak
	62
	500
	Kola
	4506
	539
	336
	6.57%
	7.84%
	7.46%
	0.44%

	5C
	Black Hills Area
	695
	800
	Crazy Horse
	778
	69
	48
	8.40%
	3.73%
	6.17%
	-1.12%

	5D
	Grand Teton
	107
	500
	Shunkah Mahneetu
	9544
	540
	416
	3.25%
	4.04%
	4.36%
	0.56%

	5D
	Great Salt Lake
	590
	300
	El-Ku-Ta
	30809
	922
	600
	1.90%
	2.44%
	1.95%
	0.02%

	5D
	Utah National Parks
	591
	300
	Tu-Cubin-Noonie
	29141
	838
	524
	2.28%
	2.23%
	1.80%
	-0.24%

	5D
	Trapper Trails
	589
	400
	Awaxaawe' Awachia
	20731
	536
	304
	1.61%
	1.51%
	1.47%
	-0.07%


The Utilization Charts 1-5 below illustrate on a Section by Section basis for Area 5 Cub Scout and Boy Scout enrollment, and lodge membership, youth membership and ordeal inductions as a percentage of available youth.  This is presented over a 6 year period.
Quality Lodge Summary
Table 4 presents the summary of Quality Lodge petitions for 2003-2005.  The data has been “mapped” into the 19 categories in the 2006 QL Petition for display purposes.  For Area 5 there were seven out of fifteen Quality Lodges in 2005 (Chart 6).  The highest number of Quality lodges in the past three years was in both 2004 and 2005 with 7.
The categories that cause the lodges the most issues are shown in Chart 7 and are:

1. 30% Brotherhood attainment 
2. Positive growth
3. 75% contacts with Troops and Teams 
4. Tied:  Contributing $2 per lodge member to council, Identifying ways for the lodge to be more effective in coordinating with the council, and conducting an LLD with 75% attendance.

Positive growth is directly related to the Utilization analysis above and improvement in all areas can be gained by improving effective communication within the lodges, lodge-to-unit and lodge-to-council.

The sections can be rated based on the number of Quality Lodges each have had in the past 3 years relative to the total number of lodges within that section.  The ratings are as follows:
1. Section 5B – 56%

2. Section 5C – 42%

3. Section 5A – 42%

4. Section 5D – 25%
Charts 1-5
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Charts 6-7
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Table 4 – Area 5 Quality Lodge Petition Ratings 
	
	
	
	
	QL Ratings
	2006 QL Petition Equivalent – 2003-2005

	Section
	Council Name
	No.
	Lodge Name
	2003 Rating
	2004 Rating
	2005 Rating
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	5A
	Rocky Mountain
	63
	Tupwee Gudas Gov Youchigudt Soovep
	N 1,3,4,6,7,8,9,10,11
	Q
	Q
	
	1
	
	1
	1
	
	1
	1
	1
	
	1
	
	
	
	1
	
	1
	
	

	5A
	Great Southwest
	412
	Yah-Tah-Hey-Si-Kess
	N 1,2,4,8
	N 2,3,4,8
	1,2,3
	
	2
	3
	2
	2
	
	
	2
	
	
	
	
	
	
	
	
	
	
	

	5A
	Conquistador
	413
	Kwahadi
	N 1
	N 2,3,5,8,9,11
	1,2,3,4,5,6,7,8,11
	
	2
	2
	2
	1
	2
	1
	2
	1
	
	2
	
	
	
	
	
	1
	
	

	5A
	Yucca
	573
	Gila
	Q
	Q
	Q
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5A Total
	 
	4
	 
	1
	2
	2
	0
	5
	5
	5
	4
	2
	2
	5
	2
	0
	3
	0
	0
	0
	1
	0
	2
	0
	0

	5B
	Pikes Peak
	60
	Ha-Kin-Skay-A-Ki
	Q
	Q
	Q
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5B
	Denver Area
	61
	Tahosa
	N 1
	Q
	Q
	
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5B
	Western Colorado
	64
	Mic-O-Say
	N 1
	N 1,2,7,8,9,11,13
	1,2,5,7,8,11
	
	3
	2
	
	
	1
	2
	2
	1
	
	2
	
	1
	
	
	
	
	
	

	5B Total
	 
	3
	 
	1
	2
	2
	0
	4
	2
	0
	0
	1
	2
	2
	1
	0
	2
	0
	1
	0
	0
	0
	0
	0
	0

	5C
	Longs Peak
	62
	Kola
	N 1,6,8
	N 4,6,7,8
	1,2,7,10,11
	
	2
	1
	
	1
	
	2
	2
	
	1
	1
	
	
	
	
	
	2
	
	

	5C
	Montana
	315
	Apoxky Aio
	N 4,6,7,11
	Q
	Q
	
	
	
	
	1
	
	1
	
	
	
	1
	
	
	
	
	
	1
	
	

	5C
	Central Wyoming
	638
	Tatokainyanka
	Q
	Q
	Q
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5C
	Black Hills Area
	695
	Crazy Horse
	N 2,3,13
	N 1,2,9,13
	2,3,4,7,8
	
	1
	3
	2
	1
	
	1
	1
	1
	
	
	
	2
	
	
	
	
	
	

	5C Total
	 
	4
	 
	1
	2
	2
	0
	3
	4
	2
	3
	0
	4
	3
	1
	1
	2
	0
	2
	0
	0
	0
	3
	0
	0

	5D
	Grand Teton
	107
	Shunkah Mahneetu
	N 1,2
	N 2,5,6,8
	2,
	
	1
	3
	
	
	1
	
	1
	
	
	
	
	
	
	
	
	1
	
	

	5D
	Trapper Trails
	589
	Awaxaawe' Awachia
	Q
	Q
	Q
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5D
	Great Salt Lake
	590
	El-Ku-Ta
	N 1,2,8,9,10
	N 2,8,9
	1,2,9
	
	2
	3
	
	
	
	
	2
	3
	
	
	
	
	
	1
	
	
	
	

	5D
	Utah National Parks
	591
	Tu-Cubin-Noonie
	N 1,2,3,5,6
	N 2,8
	1,2,5,8,9
	
	2
	3
	1
	
	2
	
	2
	1
	
	
	
	
	
	
	
	1
	
	

	5D Total
	 
	4
	 
	1
	1
	1
	0
	5
	9
	1
	0
	3
	0
	5
	4
	0
	0
	0
	0
	0
	1
	0
	2
	0
	0

	Area 5 Total
	 
	15
	 
	4
	7
	7
	0
	17
	20
	8
	7
	6
	8
	15
	8
	1
	7
	0
	3
	0
	2
	0
	7
	0
	0


	
	2006 QL Petition Catagories

	1
	Complies with HB, GOA, FOG

	2
	Positive Growth

	3
	30% Brotherhood

	4
	LLD with 75% of LEC

	5
	Council Service Project

	6
	Unit Elections

	7
	ID ways to help council

	8
	75% camp promo contacts

	9
	$$ per member to FOS

	10
	Annual report to council

	11
	$1000 to Endowment

	12
	WTG Camping book/CD

	13
	Ceremony Team/Ceremonies

	14
	Key 3 met 6 times

	15
	Cub Scout support/Council schedule

	16
	NLS/NLATS

	17
	Nat’l Emphasis (Troop/Team Rep, Scoutreach)

	18
	4 Newsletters/Web

	19
	High Adventure/Conclave/NOAC
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