2006 Western Region Gathering

Section Adviser Session

Overview
The Section Adviser’s were shown Region Quality Lodge and Growth data that displayed a general downward trend of “Market Penetration” and Inductions.  This information spurred lively discussions on the opportunities available to improve the Quality Lodge attainment and retention of members in both the lodge and in the council.  As a result of this discussion, the following was committed by the Section Advisers and Region Vice Chairs:

· Provide education to the lodges of the issues discussed at the Gathering

· Status report provided by the Region Vice-Chairs by 1/31/07
· Complete lodge discussions by Section Advisers by 5/1/07

· Encourage the use of a Electee mentor program during the lodge discussions

· Toby and Del will provide discussion points by 10/31/06

During the Lodge Adviser discussions by the Section Advisers, the following other discussion points were developed on an Area by Area basis.  These points can be utilized by all Sections in their education/feedback process.
Area 1:

· Utilize an LEC Area Gathering

· Provide Election Team Evaluation/Training with a youth Mentor assigned

· Develop an Order of the Arrow Parent Information Packet

Area 3:

· Provide process to follow-up with Electees

· Petition the National Committee to change the lodge positive growth requirement in the Quality Lodge petition to be a positive growth in the Total Eligible Youth (TEY) in the council.
Area 4:

· Adopt the Adult Mentor system provided by Del Loder for Brotherhood Attainment (@ Troop/Team level)

· Increase Adult induction with emphasis on Unit Leaders.

· Get Back To Basics!

· Emphasize Unit Election Team Training.  Provide this at Conclave

Area 5:

· Provide more face-to-face contacts with Unit Leaders at Roundtables and other Scouting events to emphasize unit elections (increase unit elections)

· Provide more follow-up with electees including Parent contact.

