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1.  Was the meeting found to be worthwhile for both the lodge and the section?  How so?

Both the Lodge and the Section found the meeting to be very informative and worthwhile.  For example, one of the greatest issued faced by the Lodge is their Brotherhood conversion rate, and all Lodge members were enthused to hear the suggestion of other places that the Brotherhood may take place, such as summer camp and even their Council’s Junior Leader Training weekend.  The Lodge was also very interested in setting goals and calendar events in an annual Lodge Chief Planbook, and several examples and suggestions were given by the past Lodge chiefs on the Lodge Assistance Team.

2.  List three goals the lodge set during the visitation to improve their program, and indicate if each goal fulfills a quality lodge requirement:

1.  Improved communications.

2.  Instill a better understanding of committee chairmen roles.

3.  Brotherhood conversion.
3.  List three goals the section set in order to assist the lodge improve its program and achieve the goals it has set above:

1.
Improved communications.

2.
Provide a template from the other Lodges in the Section for a Chief Planbook.

3.
Improve availability of National materials.
4.  List the most successfully run programs of the lodge:

· Service to council camps

· Ceremonies

· Publications
5.  List those requirements not achieved on the quality lodge recognition petition:

· 1.  Positive membership growth (the Lodge had a minimal decline in membership totaling 4 brothers from 1999 to 2000)
· 2.  Brotherhood conversion

· 7.  Strategic Plan review

· 8.  Promotion of council camping

· 11.  Endowment fund contributions

· 15.  Annual report to the Council Executive Board
6.  Are there any topics that can be used for training at COC meetings and the section conclave or COC roundtable discussions that the lodge would benefit from?
· Brotherhood conversion (requirement 2 on Quality Lodge petition)

7.  List those resources requested by the lodge:

There was a discussion regarding the availability of all National publications and materials.  Call numbers are not available for certain materials, such as the OA Promotional Video.  Some resources are listed in certain places, while others are located in other locations.  They are all great resources, but if the Lodge doesn’t know they exist, then they are unable to take advantage of them.

8.  Where there any additional topics or questions raised during the meeting?

The Lodge expressed that there was a slight problem in the Unit Elections teams in past years.  There was no chairman in previous years and a lack of coordination, where the job was thrown at one of the Lodge officers.  This year, the Lodge has appointed a chairman and they are beginning to start training of all Election teams.

The Lodge is also looking to grow the OA Troop/Team Representative program.  They began implementing the program in 2000 and are making an attempt at getting them move involved in meetings, mailings, phone contacting, etc.  They also hope that the OA Troop/Team Reps will take on an integral role in the conducting of unit elections.

The Lodge is discussing with the new Council Executive and new Lodge Staff Adviser, a greater role for the Lodge Chief and Adviser in the Council and possibly being added to the Council's Executive Board.

Currently, the Lodge Chief is a member of the Council's Camping Committee.  With the shift in focus of the Order of the Arrow from the “Brotherhood of Honored Campers” to “Scouting’s National Honor Society,” the Lodge Chief will take on a greater role as a spokesperson of the OA to the Council.  The Lodge Chief and Adviser are working at making the Council Executive Board meetings accessible to the Lodge Chief, which will also help in the attainment of the Strategic Plan review (Quality Lodge requirement 7).  The council has just taken on a new Scout Executive, and the Lodge has a new Staff Adviser – both of which will help in establishing better relations between the Lodge and Council.

The Lodge has never contributed to the council endowment fund (requirement 11), but is looking into the possibility for future years.  The Lodge Assistance Team noted that some lodges are utilizing the James E. West Fellowship Award as both the promotion of donating to the council and for further youth recognition.

Chingachgook’s Lodge leaders were notified of the changes to the Quality Lodge Petition for 2001.  They did not achieve the award in 2000, but have achieved it in 1998 and 1999 (also earning the E. Urner Goodman Camping Award in 1999).  They have high hopes for 2001 and beyond.

There was a clarification question posed on requirement 8 of the Quality Lodge Petition.  The Lodge wanted to know if simply the distribution of a Lodge Camp Promotions video constituted a ‘promotional visit.’  They are also looking into the possibility of tying in Camp Promotion visitations with the Unit Elections effort.

The Lodge Vice Chief briefly discussed the annual program plan for the Lodge.  A tentative calendar (pending upcoming officers’ approval) is included in this report.  The Lodge has monthly Executive Board meetings, for the most part.  They conduct two Ordeal weekends (Pow Wow) through the year, as well as a Fellowship weekend and a Lodge Leadership Development Course for Lodge officers.  Chingachgook was encouraged by high attendance at the LLDC this past January.  Last year, the Lodge also offered a Brotherhood day event in November to try to increase Brotherhood conversion.  This year, the officers also plan on holding a barbeque in August where the new committee chairmen and advisers can get to know one another.  They are also planning an added Brotherhood/Rededication weekend at Treasure Island Scout Camp.

A ‘Where To Go Camping’ booklet is still being distributed throughout the Council in efforts of Camp Promotion.  It has not been updated within the last two years, but still serves as a great resource to Scoutmasters.

Other opportunities were discussed in how the Lodge can better serve the local council.  A meeting with the new Scout Executive is schedule with the Key 3 in the coming month.  There will be continued service at both service weekends and council camporees.  Chingachgook Lodge will also be looking into the Mentoring and Scoutreach program for the more urban areas of Goodman Council.  The Lodge officers looked into the possibility of promoting Cub Scout camping in addition to Boy Scout camping.  Woodbadge for the Twentieth Century also has positions for youth staff, which may be an opportunity for youth leaders in the OA.  The Lodge also promotes the Scouting for Food effort in Goodman Council.  The Lodge Adviser stressed that the Lodge does not want to overreach to the units due to the primary responsibility to them, but an increased role in service is being formulated.

There was an at-length discussion regarding the Brotherhood conversion and the Quality Lodge petition.  Brotherhood opportunities suggested included the extended Elangomat program, the OA Troop/Team representative program, as well as new events where members could achieve the Brotherhood honor (such as their council JLT, summer camp, and camporees).  The Lodge Adviser suggested that several years ago there were several degrees/levels to the Quality Lodge petition, and the current petition seems to be geared towards more excelling lodges.  Perhaps there should be the reinstitution of different levels of the Quality Lodge award.

The Lodge’s website is sufficiently outdated, but a new chairman has been appointed and they are looking into registering the URL http://www.chingachgook.org within a couple months.  The chairman is also looking into the guidelines and appropriate materials that can be included in the Lodge website.  All the Lodge officers are very computer literate, and take advantage of both the National Order of the Arrow and Regional websites for program information.

One final question was in regard to the Arrowman Service Award.  What stipulations can be made on the individual requirement of attending 75% of Lodge meetings for Arrowmen in college, or away from home?  What can be done in place of this requirement for the fulfillment of the requirement?

APPENDIX A – MEETING AGENDA

Chingachgook Lodge 910
Goodman Council BSA

Saturday, January 21, 20XX

	 
	Topic of Discussion
	Discussion Leader
	Estimated Time

	 1.
	Welcome and Introductions
	  Lodge Chief
	     5 min

	 2.
	Review of Lodge's Most Recent
	  Lodge Chief
	   15 min

	 
	Quality Lodge Petition
	 
	 

	 3.
	Review of Lodge's Self Evaluation
	  Lodge Chief
	   20 min

	 4.
	Review Lodge's Annual Program Plan


	  Lodge Chief
	   10 min

	 5.
	How Can the Lodge Better Serve the
	  Lodge Adviser
	   15 min

	 
	Scout Council?
	
	 

	 6.
	Review of National OA Policies and
	  Section Vice Chief
	   10 min

	 
	Program
	 
	 

	 7.
	Review Lodge's Rules and National
	  Lodge Chief
	   10 min

	 
	Guidelines
	 
	 

	 8.
	Set Lodge Goals to Help Achieve
	  Lodge Chief
	   15 min

	 
	Quality Lodge
	 
	 

	 9.
	How Can the Section Help the Lodge?
	  All Participants
	   10 min

	 10.
	What Program Resources Are Needed
	  All Participants
	   10 min

	 
	by the Lodge?
	 
	 

	 11.
	Questions / Answers Session
	  All Participants
	 

	 
	Q:  Was This Meeting Worthwhile?
	  All Participants
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