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SubJect -Western Region Section Reorganization

CreE our Brothers,

We would first like to thank you for your dedication and service to the Order of
the Arrow and the Western Region. What you do affects the lives of youth
throughout the Region. We would also like to thank you for your patience while
we were working through the myriad of details involved in reorganizing the

- Sections in the Region. Now we can announce the new section alignments and
we can all begin the process of implementing this exciting new era in the
Western Region.

. This reorganization process began when the National BSA Committee
- commissioned a consultant company to review all facets of the Boy Scouts and
~ make recommendations to help improve operations and help us obtain our goals.

A vast number of improvements were presented and as a result there have been
and will continue to be changes in the method in which many parts of the BSA
operate. That unit in your hometown may not see obvious changes as a great
many are administrative, but they should see a continued improvement in
programs and service to help them with their local programs. This is where the
Order of the Arrow comes in!  As part of the organizational overhaul of the
Western Region we will have six physical Areas where previously we had only 4.
Our Area Directors and Region and National Staff reorganized the areas and
those changes have been reviewed and agreed upon by your Scout Executive.
The Region Staff then allowed us input on which Councils would be in which
Sections and we want like to thank them for that opportunity. Our new Sections
were then approved by the Area Directors. The official vote for the realignment
by the Western Region BSA Committee will take place in September. However,
due to important fall dates such as our Gathering in October, we have been
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allowed to announce our changes so that the Section Advisers and Section Chiefs
can implement the changes immediately.

This is an exciting time for all of us. We have been given a chance to start fresh
in most of our Sections. Some have lost or gained a single lodge while a few
have gained or lost more than that. We now will have 14 sections rather than
the previous 12. We urge each section to think “outside the box"- for example,
just because there were always fall conclaves does not mean your new conclave
has to be in the fall.....Now is your chance to take the best traditions of the old
sections and combine those with new ideas and create new traditions! Please
also remember that we will be getting all new section designations.

We all have much to do. Included with this communication the information you
have been waiting for...

So....... attached is:

1. NEW Western Region Section/Lodge Assignments- EFFECTIVE
IMMEDIATELY FOR THOSE THAT HAVE COMPLETED THEIR 2008
CONCLAVES. There are 4 Sections that have conclaves this fall and
the reorganization for them will take place at the end of their conclave.
We are aware that means a few new sections will have to wait a bit as
some of their new lodges have to complete conclaves. The Section
designations on this page are temporary- they are NOT the
designations you will end up with.

2. Section Chiefs and their new Sections. If you are a chief elected
in 2008- which Section are you in? ,
3. Section Adviser appointments. We have communicated with all of

our current section advisers prior to this announcement, so to prevent
surprises. There are a few whose councils have been moved that will
become associate advisers in their new section. We also have some
new advisers already appointed where vacancies developed and names
for the three remaining vacancies are with the Area Directors for
selection approval and appointment. Those remaining three should be
appointed within the next 10 days. We know we have not addressed
the associate section advisers in every section. It will be important
that each Section Adviser work with us to get your Associates
approved and appointed.

The Action Plan for implementation.

Map of the new sections.
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What do we do now?

1. If your section is one that all lodges have had their conclaves for 2008
then you are a new Section NOW. If even some of your lodges have
to complete their 2008 conclave this fall then you need to wait for full
reorganization until the completion of their conclave.

2. You need to confirm your Section vice Chief and Secretary. Itis
possible that you have more than one and if so they will share office
until the next conclave and elections.

3. There are 2 Sections that need to elect new chiefs- please ensure
before you do that you won't be affected by any elections held in the

. fall conclaves.

4, If your old section has any conclave finances that have not been
finalized from your 2008 conclave you have to have that completed
immediately.

5. The Area Directors will need to appoint or reappoint staff advisers for
each and every section. Please work with your existing staff adviser
until that time. If you do not have a staff adviser let us know and we
will work with your Area Director to resolve the issue.

6. Review the Action Plan and begin working immediately on those items
not yet complete.

We will schedule a conference call before the end of August for all Section
Chiefs, Section Advisers, and Staff Advisers. At that time we will review all the
processes involved and work through any unanswered questions. You will
receive notice of this conference call shortly.

These changes are exciting and going to take the efforts of all of us to ensure
that the transition goes smoothly. Let’s have fun with it!

Thanks for everything you are doing!

Mark Hendricks Mike Bliss John VanDreese
Western Region Chief Region Chairman Region Staff Adviser
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Mike Bliss REALIGNMENT SECTION CHIEFS
Region OA Chairman

Mark Hendricks, Jake Wellman and Mike Bliss reviewed the status of the post-realignment
Section Chiefs, Below is a list of the current Section Chiefs and which section he will be chief as
part of the Realignment. . Any Chief elected this year (2008) will continue to fulfill his term of
office in his new section.- We currently have no duplicate chiefs- IE situations where the
realignment results in two section chiefs in the same section. PLEASE NOTE THAT THERE ARE
STILL FOUR CONCLAVES TO COMPLETE THIS YEAR and pending those elections that situation
could change. If a current chief has one of those 4 yet to be completed conclave, he will
continue to serve as a chief in his old section until the conclave is complete.
If a Section is missing a Chief or other officers, they will hold a COC and elect a new officer per
the Field Operations Guide requirements. It will be the responsibility of the chief and adviser to
“confirm current vice chief(s) and secretary(s) in a given section.

Al David Harrell
(Jayson Renforth Current W5B chief completes his term Aug 22)

A2 Needs a new chief

Bl Needs a new chief

B2 David Petersen

C1 Jack Chinn

Cc2 Jeremy Yamaguchi

D1 Sam Giacalone

D2 Trentin Ramsey

D3 Brian Gray Conclave and Elections in September
El Ted Dodson

E2 John Kondziolka Conclave and Elections in November
E3 Frederick Gross

F1 Randy Pares Conclave and Elections in September

F2 Daniel Salet
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Region OA Chairman

Mike Bliss

Region Realignment Section Advisers 8/14/2008

Al Neil Gabriel
A2 ~Joan Armstrong
- Bl John Jensen
B2 Ken Jeppeson
C1 Howard Kern
c2 Pending Seléction
D1 Nick Spenserberger
D2 Peter Kruse
- D3 Pending Selection
El Ed Chunn
E2 Tim Malaney
E3 Pending Selection
F1 . Keith Coombs
F2 Mark Matthews

Note: Associate Section Advisers have been appointed for some of the sections
and are pending selection in others. Those announcements will follow. Itis
recommended that each section have at least two associate section advisers.
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Region OA Chairman

Mike Bliss

2008 Reorganization- Order of the Arrow Sections
Action Plgn :

Recommendations and Decisions
- e Region OA Chairman and Region Staff Adviser draft section
. alignments based on new Area configuration
‘e Section alignment proposal shared with and recommended to the
Area Director
¢ Area Director makes final decision in consultation with Region OA
S Chairman and Region OA Staff Adviser
Communications

o Written documentation of Section configuration and plan shared
with current Section and Lodge OA leadership- -

e Conference call with current Section Advisers and/or conference
call with current Section Chiefs and possibly all Section Youth
officers.

e Section Council of Chiefs by the Section Key Three
Section Advisers and Section Staff Advisers

e Area Directors to appoint Section Advisers and Staff Advisers for
each Section in his Area in consultation with and concurrence by
the Region OA Chairman and the Region OA Staff Adviser

¢ Implementation immediately following the conclave for those
Sections who hold conclaves in the fall. Immediately upon
approval of plan for all other sections with-complete reorganization -
no later than Dec 31, 2008.

Section Officers '

o All officers will serve in the position in which they were elected in
the new section that their home OA lodge is assigned. Their term
of office will be until the next conclave.

e Sections that still need to complete their 2008 Conclave will
proceed as planned with conclave. This includes normal elections
with all current lodges participating. Youth from any lodge in the
current section may run for office regardless of the status of their
lodge at the end of the conclave. However, no youth shall use the
reorganization as part of his platform for office and it is the
responsibility of the Section adviser to ensure adherence to this
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policy. At no time should the reorganization remove the
opportunity for a youth to run for office or:vote as provided in the
Field Operations Guide. . ‘

s A special Council of Chiefs with appropriate advance notice will be
held to elect officers for any vacant offices which may be caused by
the reorganization. The process will be similar to filling a vacancy
caused by election to a National office as provided by the Field
Operations Guide. All elected Section Chiefs (through conclave
election or the Council of Chiefs election) will be invited to Texas,
may run for national office, and serve on a NOAC committee.

¢ In some cases sections will have co-chiefs, co-vice chiefs, and Jor
co-secretaries. They will share the duties in that capacity until the
2009 Section Conclave of the new sections.

Finance and Calendar

¢ The current Council of Chiefs will take inventory of Section supplies

-and equipment and develop a plan for appropriate and equitable
distribution of the supplies or other consideration to the future
section or sections.

The Section leadership will be prudent in closing out ALL section
finance accounts and funds in sufficient time to ensure compliance
with the deadline.

Remaining funds in section accounts will be distributed before
December 31 to the newly reorganized and realigned sections
based on the remaining funds being divided by the number of
participants each lodge sent to the Section’s 2008 Conclave.

At the specially called Council of Chiefs- a date, service council, and
service lodge will be confirmed or selected for the 2009 Section
Conclave. A rotation plan for future years may also be discussed
and decided if appropriate.

All Sections that have completed their conclaves in the spring of
2008 are required to finalize any and all financial transactions for
that conclave within 30 days.




